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$ERXW�WKH�*HQHUDO�3ODQ�8SGDWH�&LWL]HQ�&RPPLWWHHV
$V�SDUW�RI�LWV�DSSURYDO�RI�DQ�RYHUDOO�SXEOLF�RXWUHDFK�DQG�SDUWLFLSDWLRQ�SURJUDP�IRU�WKH� *HQHUDO� 3ODQ� 8SGDWH�� WKH� &LW\� &RXQFLO� DXWKRUL]HG� WKH� IRUPDWLRQ� RI� FLWL]HQ�FRPPLWWHHV���7KH�FRPPLWWHHV�DUH�LQWHQGHG�WR�KHOS�JXLGH�WKH�SURFHVV�DQG�DVVLVW�LQ��SUHSDUDWLRQ�RI�WKH�8SGDWH�E\�SURYLGLQJ�D�PHDQV�IRU�RQJRLQJ�LQYROYHPHQW�E\�NH\� FRPPXQLW\� VWDNHKROGHU� LQWHUHVWV� �H�J�� HGXFDWLRQ�� EXVLQHVV�� HQYLURQPHQW��KRXVLQJ�� FRPPXQLW\� VHUYLFHV�� HWF���� VHOHFW� &LW\� ERDUGV� DQG� FRPPLVVLRQV�� DQG�UHVLGHQWV�
7KH� FRPPLWWHH� VWUXFWXUH� FRQVLVW� RI� D� 6WHHULQJ� &RPPLWWHH�� DQG� WKUHH�6XEFRPPLWWHHV� UHODWHG� WR� PDMRU� WRSLF� DUHDV� RI� WKH� *HQHUDO� 3ODQ� 8SGDWH��(FRQRPLF� 'HYHORSPHQW�� (QYLURQPHQW� 	� 2SHQ� 6SDFH�� DQG� ,QIUDVWUXFWXUH� 	�6HUYLFHV�� � 7KH� VHOHFWLRQ� DQG� DSSRLQWPHQW� RI� 6WHHULQJ� &RPPLWWHH� DQG�6XEFRPPLWWHH� PHPEHUV� ZDV� DGPLQLVWHUHG� WKURXJK� WKH� &LW\¶V� *HQHUDO� 3ODQ�0DQDJHPHQW�7HDP�ZLWK�UDWLILFDWLRQ�E\�WKH�&LW\�&RXQFLO�� 7R�HQVXUH�WKDW�YDU\LQJ�SHUVSHFWLYHV� DUH� UHIOHFWHG�� HDFK� 6XEFRPPLWWHH� FRQVLVWV� RI� ������ SHRSOH� DQG�LQFOXGHV� UHSUHVHQWDWLRQ� IURP� &LW\� ERDUGV� DQG� FRPPLVVLRQV�� FRPPXQLW\�RUJDQL]DWLRQV� DQG� UHVLGHQWV�� 7KH� 6WHHULQJ� &RPPLWWHH� KDV� ��� PHPEHUV�� ZKLFK�LQFOXGHV�RQH�UHSUHVHQWDWLYH�IURP�HDFK�RI�WKH�6XEFRPPLWWHHV���$Q�RUJDQL]DWLRQDO�FKDUW�LV�LQFOXGHG�DV�DQ�$SSHQGL[�WR�WKLV�UHSRUW�
7KH� 6WHHULQJ� &RPPLWWHH� SURYLGHV� RYHUVLJKW� WR� WKH�*38� SURFHVV�� DQG� IDFLOLWDWHV�FRPPXQLFDWLRQ� DPRQJ� NH\� VWDNHKROGHUV� E\� SURYLGLQJ� D� FRQGXLW� IRU� VKDULQJ�LQIRUPDWLRQ�� LVVXHV�DQG� WKH�SHUVSHFWLYHV�RI�GLYHUVH� LQWHUHVWV� LQ� WKH� FRPPXQLW\����,WV� SULQFLSOH� WDVNV� DUH� WR� V\QWKHVL]H� LQIRUPDWLRQ� FRPLQJ� IURP� YDULRXV� WHFKQLFDO�VWXGLHV�DQG�WKH�6XEFRPPLWWHHV�LQ�WKH�SUHSDUDWLRQ�RI�DQ�RYHUDOO�YLVLRQ�IRU�&KXOD�9LVWD��DQG�LQ�WKH�GHYHORSPHQW�RI�ODQG�XVH�DQG�WUDQVSRUWDWLRQ�DOWHUQDWLYHV�IRU�WKH*38��
7KH�WKUHH�6XEFRPPLWWHHV�DUH�SULPDULO\�LQWHQGHG�WR�VHUYH�DV�D�PHDQV�WR�LGHQWLI\�DQG� GLVFXVV� LVVXHV� DQG� FRQFHUQV�� RSSRUWXQLWLHV� DQG� FRQVWUDLQWV�� DQG� NH\� JRDOV�DQG�REMHFWLYHV�UHODWHG�WR�HDFK�RI� WKHLU�SDUWLFXODU�VXEMHFW�DUHDV�� � �7KH\�ZLOO�DOVR�UHYLHZ� LQIRUPDWLRQ� IURP�UHODWHG� WHFKQLFDO�VWXGLHV��DQG�DGYDQFH�WKLV� LQIRUPDWLRQ�DQG�DQ\�UHFRPPHQGDWLRQV�WR�WKH�6WHHULQJ�&RPPLWWHH�



$ERXW�WKH�*HQHUDO�3ODQ�8SGDWH�3URFHVV
&KXOD�9LVWD¶V�*HQHUDO�3ODQ�LV�WKH�FLW\¶V�ORQJ�WHUP�VWUDWHJ\�WR�DGGUHVV�FRPPXQLW\�SODQQLQJ�LVVXHV��DQG�IXWXUH�JURZWK�DQG�GHYHORSPHQW���,W�LV�LQWHQGHG�WR�UHSUHVHQW�WKH� FRPPXQLW\¶V� LGHDO� YLVLRQ� IRU� LWV� IXWXUH�� DQG� UHVWV� RQ� D� IRXQGDWLRQ� RI� NH\�FRPPXQLW\� JRDOV� WKDW� WKH� FLW\� ZLOO� XVH� WR� JXLGH� LWV� SODQQLQJ� GHFLVLRQV���(VWDEOLVKLQJ� WKH� FRPPXQLW\¶V� VKDUHG� YLVLRQ� DQG� NH\� JRDOV� IRU� WKH� IXWXUH� LV� D�FULWLFDO� LQLWLDO� VWHS� LQ� SURYLGLQJ� D� IUDPHZRUN� DQG� GLUHFWLRQ� IRU� WKH�*HQHUDO� 3ODQ�8SGDWH��*38����
7KH� SURFHVV� IRU� HVWDEOLVKLQJ� WKH� YLVLRQ� DQG� JRDOV� EHJDQ�ZLWK� WKH� JDWKHULQJ� RI�LQLWLDO�FRPPXQLW\�LQSXW�DV�SDUW�RI�WKH�³YLVLRQHHULQJ´�SURJUDP�GXULQJ�VXPPHU�DQG�IDOO�������7KDW�SURJUDP�VROLFLWHG�LQSXW�DERXW� OLNHV��GLVOLNHV��KRSHV�DQG�IHDUV�IRU�&KXOD� 9LVWD� ERWK� WRGD\� DQG� LQ� WKH� IXWXUH�� � 7KRVH� LQSXWV�ZHUH� WKHQ� UHYLHZHG��RUJDQL]HG� DQG� SXEOLVKHG� LQ� D� GRFXPHQW� HQWLWOHG� 3UHOLPLQDU\� ,VVXHV� 5HSRUW��1RYHPEHU���������&ROOHFWLYHO\��WKH�FRPPXQLW\¶V�FRPPHQWV�FHQWHUHG�DURXQG�WKH�IROORZLQJ�VHYHQ�PDMRU� WKHPHV�ZKLFK�DUH�EHLQJ�XVHG�WR�RUJDQL]H� WKH�YLVLRQ�DQG�JRDOV�

$� 6WURQJ�&RPPXQLW\�&KDUDFWHU�	�,PDJH%� +HDOWK\�	�6XVWDLQDEOH�(FRQRP\&� 6WURQJ�	�6DIH�1HLJKERUKRRGV'� ,PSURYHG�0RELOLW\(� +HDOWK\�	�6XVWDLQDEOH�(QYLURQPHQW)� +LJK�4XDOLW\�&RPPXQLW\�6HUYLFHV*� (IIHFWLYH�*URZWK�0DQDJHPHQW�	�3ODQ�,PSOHPHQWDWLRQ
,QIRUPDWLRQ� IURP�WKH�3UHOLPLQDU\�,VVXHV�5HSRUW�ZDV�SUHVHQWHG�WR� WKH� IRXU�*38�FLWL]HQ� FRPPLWWHHV� FRQVLVWLQJ� RI� D� 6WHHULQJ� &RPPLWWHH�� DQG� WKUHH�VXEFRPPLWWHHV�� ,QIUDVWUXFWXUH� 	� 6HUYLFHV�� (FRQRPLF� 'HYHORSPHQW�� DQG�(QYLURQPHQW�� 2SHQ� 6SDFH� 	� 6XVWDLQDEOH� 'HYHORSPHQW�� � (DFK� RI� WKH�6XEFRPPLWWHHV� PHW� VHYHUDO� WLPHV� IURP� 'HFHPEHU� ����� WR� )HEUXDU\� ����� WR�UHYLHZ�DQG�GLVFXVV�LVVXHV��DQG�WR�SUHSDUH�D�YLVLRQ�VWDWHPHQW�DQG�NH\�JRDOV��IURP�WKHLU� IRFXVHG�SHUVSHFWLYHV�� �7KH�6WHHULQJ�&RPPLWWHH� WKHQ� UHFHLYHG� WKHLU� LQSXWV�DQG� ZDV� WDVNHG� ZLWK� UHYLHZLQJ� DQG� FRPELQLQJ� WKRVH� LQWR� DQ� RYHUDOO�� GUDIW�FLW\ZLGH�YLVLRQ�DQG�VHW�RI�JRDOV�
7KH�UHVXOWV�RI�WKRVH�6WHHULQJ�&RPPLWWHH�GLVFXVVLRQV��ZKLFK�WRRN�SODFH�IURP�ODWH�)HEUXDU\�WKURXJK�$SULO�������DUH�SUHVHQWHG� LQ�WKH�9LVLRQ�6WDWHPHQWV�DQG�*RDOV�RQ�IROORZLQJ�SDJHV���



,,���385326(�	�86(6�2)�7+(�5(3257
,Q� WKH� FRQWH[W� RI� D� *HQHUDO� 3ODQ� 8SGDWH� HIIRUW�� WKH� 'UDIW� 9LVLRQV� DQG� *RDOV�SUHVHQWHG�LQ�WKLV�UHSRUW�DUH�LQWHQGHG�WR�VHUYH�DV�D�VWDUWLQJ�SRLQW�IURP�ZKLFK�WR�ODXQFK�WKH�SURFHVV�RI�SUHSDULQJ�DQG�DQDO\]LQJ�SRVVLEOH�3ODQ�DOWHUQDWLYHV���
$V�GHYHORSHG�E\� WKH�FLWL]HQ�FRPPLWWHHV�� WKH�9LVLRQV�H[SUHVV�DQ� LPDJLQDWLRQ��RU�GUHDP�DV�WR�ZKDW�&KXOD�9LVWD�FRXOG�RU�VKRXOG�EH�OLNH����\HDUV�IURP�QRZ���7KH\�VHUYH� DV� D� GHVLUHG�� HQG� UHIHUHQFH� SRLQW� WRZDUG� ZKLFK� ZH� VKRXOG� DVSLUH� DV� D�FRPPXQLW\�� �7KH\�DUH�QRW� LQWHQGHG�WR�EH�VSHFLILF� LQ�QDWXUH��QRU�WR�FRYHU�HYHU\�DVSHFW� RI� WKH� &LW\�� EXW� UDWKHU� DUH� JHQHUDOL]HG� VWDWHPHQWV� KLJKOLJKWLQJ� WKRVH�HOHPHQWV� DQG� FKDUDFWHULVWLFV� RI� WKH� &LW\� ZKLFK� ZLOO� EH� FHQWUDO� WR� GHILQLQJ� RXU�XQLTXHQHVV��DQG�WR�PDLQWDLQLQJ�DQG�HQKDQFLQJ�WKH�FRPPXQLW\���$V�ZLWK�GUHDPV��YLVLRQV�DUH�QRW�DEVROXWHV�DQG�PD\�RU�PD\�QRW�EH�IXOO\�UHDOL]HG��EXW�DUH�QRQH�WKH�OHVV�LPSRUWDQW�LQ�HVWDEOLVKLQJ�LGHDOV�WR�VWULYH�IRU�
,Q� PRYLQJ� WRZDUG� WKH� LGHDOV� H[SUHVVHG� LQ� D� YLVLRQ�� WKHUH� LV� PRUH� WKDQ� RQH�FRXUVH��RU�DOWHUQDWLYH��WKDW�FRXOG�EH�WDNHQ�LQ�JHWWLQJ�\RX�WKHUH���/LNHZLVH��WKHUH�DUH� YDULRXV� DFKLHYHPHQWV� WKDW� FRXOG� EH�PDGH� DORQJ� WKH�ZD\� DV� D�PHDVXUH� RI�PDNLQJ� SURJUHVV� RQ� D� SDUWLFXODU� FRXUVH�� � 7KH�*RDOV� SURYLGHG�ZLWK� HDFK� RI� WKH�9LVLRQ� 6WDWHPHQWV� LQ� WKLV� 5HSRUW� DUH� LQWHQGHG� WR� VHUYH� DV� PRUH� ³PHDVXUDEOH´�H[SUHVVLRQV�RI�ZKDW WKH�FRPPXQLW\�VKRXOG�KRSH�WR�DFKLHYH�GXULQJ� WKH�QH[W����\HDUV���7KH\�DUH�VKRUW�LQ�OHQJWK�\HW�EURDG�LQ�VFRSH��DQG�DUH�RSHQ�WR�SRVVLELOLWLHV�IRU� DFWLRQ�� � � $V� VXFK�� WKH\� VHUYH� DV� D� VWDUWLQJ� SRLQW� IRU� SUHSDULQJ� YDULRXV��SUHOLPLQDU\�*HQHUDO�3ODQ�DOWHUQDWLYHV�WR�VKDUH�ZLWK�WKH�FRPPXQLW\�LQ�VHWWLQJ�WKH�UDQJH� RI� SRVVLELOLWLHV� ZKLFK� VKRXOG� EH� H[SORUHG� DQG� HYDOXDWHG� WKURXJK� WKH�*HQHUDO�3ODQ�8SGDWH�SURFHVV�
$V�WKHVH�SUHOLPLQDU\�*HQHUDO�3ODQ�DOWHUQDWLYHV�DUH�SUHSDUHG�DQG�UHILQHG�WKURXJK�IXUWKHU� VWXG\� DQG� FRPPXQLW\� LQSXW�� WKH� YLVLRQ� DQG� JRDOV� ZLOO� DOVR� HYROYH� LQ�FRQMXQFWLRQ�ZLWK�GHYHORSLQJ�D�ILQDO��SUHIHUUHG�*HQHUDO�3ODQ�IRU�FRQVLGHUDWLRQ�E\�WKH�&LW\�&RXQFLO���$V�D�UHVXOW��WKH�HQWLWOLQJ�RI�WKLV�5HSRUW�DV�D�³'UDIW´�LV�LQWHQGHG�WR�UHIOHFW�WKDW�LW�LV��LQ�IDFW��D�³OLYLQJ´�GRFXPHQW�



,,,���9,6,21�67$7(0(176�	�*2$/6
,QWURGXFWLRQ
7KH� &LW\� RI� &KXOD� 9LVWD� LV� D� JUHDW� SODFH� WR� OLYH�� ZRUN�� OHDUQ� DQG� SOD\�� DQG� LV�EHFRPLQJ� WKH�KXE�RI� FLYLF� DQG� FXOWXUDO� DFWLYLW\� LQ� WKH�6RXWK�6DQ�'LHJR�&RXQW\�UHJLRQ���$W�WKH�VDPH�WLPH��WKH�&LW\�IDFHV�D�QXPEHU�RI�FKDOOHQJHV�DV�LW�FRQWLQXHV�WR�GHYHORS�
,Q�XSGDWLQJ�WKH�&LW\¶V�*HQHUDO�3ODQ��LW�LV�LPSRUWDQW�WR�KDYH�D�JRRG�XQGHUVWDQGLQJ�RI�ZKHUH�ZH�DUH��DQG�D�FOHDU�YLVLRQ�RI�ZKHUH�ZH�ZDQW�WR�EH���7KHUH�DUH�VHYHUDO�FULWLFDO��LQWHJUDWHG�HOHPHQWV�WKDW�DUH�JLYLQJ�VKDSH WR�&KXOD�9LVWD¶V�FKDUDFWHU�DQG�YLVLRQ�
x $�XQLTXH�SK\VLFDO� HQYLURQPHQW��SRVLWLRQHG�RQ� WKH�6RXWK�6DQ�'LHJR�%D\���DQG� ERXQGHG� E\� WKH� 6ZHHWZDWHU� 5LYHU� WR� WKH� QRUWK��PRXQWDLQV� DQG� WKH�2WD\�/DNHV�WR�WKH�HDVW��DQG�2WD\�5LYHU�WR�WKH�VRXWK��x +HDOWK\�DQG�ZHOO�SODQQHG�QHLJKERUKRRGV��x $�EURDG�UDQJH�RI�TXDOLW\�EXVLQHVV�DQG�HPSOR\PHQW�RSSRUWXQLWLHV��x $EXQGDQW�SDUNV��RSHQ�VSDFH�DQG�UHFUHDWLRQ�RSSRUWXQLWLHV��x +LJK�TXDOLW\�HGXFDWLRQDO��FXOWXUDO��DQG�DUWLVWLF�UHVRXUFHV��DQGx $�ULFK�KLVWRU\��KHULWDJH�DQG�VWURQJ�VHQVH�RI�FRPPXQLW\����
:H�ZDQW�WR�SUHVHUYH�DQG�HQKDQFH�WKH�XQLTXH�IHDWXUHV�WKDW�JLYH�&KXOD�9LVWD�LWV�LGHQWLW\�� ZKLOH� DW� WKH� VDPH� WLPH� LPSURYLQJ� RXU� FRPPXQLW\� DQG� PHHWLQJ� WKH�RSSRUWXQLWLHV�DQG�FKDOOHQJHV�WKDW�OLH�DKHDG���7KLV�LV�RXU�YLVLRQ�IRU�&KXOD�9LVWD�LQ�WKH� \HDU� ����� ZKLFK� ZLOO� EHWWHU� EH� DFFRPSOLVKHG� WKURXJK� VWURQJ� FLWL]HQ�SDUWLFLSDWLRQ�DQG�VRXQG�JURZWK�PDQDJHPHQW�



$���9,6,21�67$7(0(17�� 6WURQJ�&RPPXQLW\�&KDUDFWHU�DQG�,PDJH
&KXOD� 9LVWD� ZLOO� FRQWLQXH� WR� GHYHORS� DV� D� FLW\� ZLWK� D� GLVWLQFW� LGHQWLW\� WKDW� LWV�FLWL]HQV� DUH� SURXG� WR� FDOO� KRPH�� 7KLV� LGHQWLW\� ZLOO� EH� FKDUDFWHUL]HG� WKURXJK�FHOHEUDWLRQ��SUHVHUYDWLRQ�� UHVWRUDWLRQ��DQG�HQKDQFHPHQW�RI�&KXOD�9LVWD¶V�XQLTXH�QDWXUDO� DQG�KLVWRULF� UHVRXUFHV�� DQG� WKURXJK� VWURQJ�GHYHORSPHQW� VWDQGDUGV� WKDW�HQKDQFH�WKH�&LW\¶V�EHDXW\�DQG�SULGH�� �7KH�FRPPXQLW\�ZLOO� WUHDVXUH� WKH�FXOWXUH��YDOXHV��DQG�KLVWRU\�RI� LWV�XQLTXH� ORFDWLRQ�RQ�WKH�3DFLILF�5LP�DQG�3DFLILF�)O\ZD\��OLQNLQJ�WKH�PRXQWDLQV��ULYHUV��ED\��DQG�ERUGHU�UHJLRQ��)ROORZLQJ�DUH�VRPH�RI�WKH�PRVW�QRWDEOH�HOHPHQWV�WKDW�ZLOO�GHILQH�RXU�LGHQWLW\�
7KH� &LW\¶V� XQLTXH� SK\VLFDO� IHDWXUHV� SURYLGH� DQ� RSSRUWXQLW\� WR� GHYHORS� D�PDJQLILFHQW�QHWZRUN�RI�RSHQ�VSDFH��WUDLOV�DQG�UHFUHDWLRQDO�DFWLYLWLHV���(QKDQFLQJWKH� QHWZRUN� RI� ORFDO� ODQGV� ZLWKLQ� WKH� 6DQ� 'LHJR� 1DWLRQDO� :LOGOLIH� 5HIXJH�� WKH�&KXOD� 9LVWD� *UHHQEHOW� ZLOO� FRQQHFW� WKH� %D\IURQW�� 6ZHHWZDWHU� DQG� 2WD\� 5LYHU�YDOOH\V�� DQG� 2WD\� /DNHV� DQG� PRXQWDLQV� WKURXJK� DQ� RSHQ� VSDFH� V\VWHP� ZKLFK�YLVXDOO\�DQG�IXQFWLRQDOO\�VXUURXQGV�WKH�FLW\��DQG�OLQNV�PDQ\�RI�WKH�&LW\¶V�SULQFLSDO�UHFUHDWLRQ�DQG�QDWXUDO�UHVRXUFHV��
7KH�&LW\¶V�%D\IURQW�ZLOO�EHFRPH�D�ZDWHU�RULHQWHG�JDWKHULQJ�DQG�IRFDO�SRLQW�IRU�DOO�&KXOD�9LVWDQV��DQG�ZLOO�HPHUJH�DV�WKH�SUHPLHU�ZDWHUIURQW�H[SHULHQFH�LQ�WKH�6RXWK�%D\�� �$�GLYHUVLW\�RI�XVHV�ZLOO�VXSSRUW� LWV�YLWDOLW\�DQG�VXVWDLQDELOLW\��DQG�SURPRWH�XVH�E\�DOO�FLWL]HQV�
7KH�KLVWRULF� GRZQWRZQ�DUHD�RI�&KXOD�9LVWD�ZLOO� VHUYH� WR� GUDZ� FLWL]HQV� WRJHWKHU�WKURXJK� LWV� XQLTXH� FKDUP�� DQG� FRPELQDWLRQ� RI� SXEOLF�� FLYLF�� FRPPHUFLDO��HQWHUWDLQPHQW� DQG� UHVLGHQWLDO� XVHV�� � &KXOD� 9LVWD� ZLOO� FHOHEUDWH� LWV� GLYHUVLW\�WKURXJK� FXOWXUH� DQG� WKH� DUWV�� DQG� WKH� GRZQWRZQ� ZLOO� EHFRPH� WKH� IRFXV� IRU�FXOWXUDO�DQG�DUWV�IDFLOLWLHV��IXUWKHU�VWUHQJWKHQLQJ�LWV�UROH�DV�WKH�KHDUW�RI�WKH�&LW\�DQG�D�SODFH�WKDW�DOO�&KXOD�9LVWDQV�FDQ�SRLQW�WR�ZLWK�SULGH�
7KH�2WD\�5DQFK�(DVWHUQ�8UEDQ�&HQWHU�ZLOO�VHUYH�DV�DQ�LPSRUWDQW UHJLRQDO�UHWDLO�DQG� EXVLQHVV� FHQWHU� IRU� WKH� 6RXWK� &RXQW\� DUHD� :LWK� WKH� HVWDEOLVKPHQW� RI� D�IRXU�\HDU� FROOHJH�RU XQLYHUVLW\� RQ� DQ� DGMRLQLQJ� VLWH� RYHUORRNLQJ� WKH�2WD\� /DNHV�DQG� PRXQWDLQV�� WKH� (DVWHUQ� 8UEDQ� &HQWHU� ZLOO� DOVR� UHLQIRUFH� &KXOD� 9LVWD¶V�UHSXWDWLRQ�DV�D�FRPPXQLW\�WKDW�SODFHV�D�KLJK�YDOXH�RQ�HGXFDWLRQDO�H[FHOOHQFH�



*2$/6�
$�� 6XSSRUW� DFDGHPLF� H[FHOOHQFH� WKURXJKRXW� WKH� FLW\� DW� DOO� OHYHOV��LQFOXGLQJ� DWWUDFWLQJ� D� PDMRU� IRXU�\HDU� FROOHJH� RU� XQLYHUVLW\� DQG�HQFRXUDJLQJ�H[SDQVLRQ�RI�6RXWKZHVWHUQ�&ROOHJH��
$�� &UHDWH�D�FXOWXUDO�	�SHUIRUPLQJ�DUWV�GLVWULFW� LQ� WKH�GRZQWRZQ�7KLUG�$YH�DUHD�
$�� (VWDEOLVK� D� ODQGPDUN� SDUN� RU� SXEOLF� VSDFH� DV� D� SRLQW� RI� FRPPRQ�LGHQWLW\�VHUYLQJ�WKH�HQWLUH�&LW\�DV�D�FHQWUDO�JDWKHULQJ�SODFH�
$�� &UHDWH�GLVWLQFW�JDWHZD\V� WR� WKH�&LW\� IURP�PDMRU�QRUWK��VRXWK��DQGZHVWHUQ�HQWU\�SRLQWV�
$�� (QKDQFH�FRQQHFWLRQV�EHWZHHQ�HDVWHUQ�DQG�ZHVWHUQ�&KXOD�9LVWD� WR�FUHDWH�DQG�PDLQWDLQ�D�FRKHVLYH�FRPPXQLW\�
$�� 3URWHFW�DQG�SUHVHUYH�WKH�&LW\¶V�LPSRUWDQW�KLVWRULF UHVRXUFHV�WKURXJK�D�FRPSUHKHQVLYH�DSSURDFK�WR�KLVWRULF�SUHVHUYDWLRQ�
$�� $FFRPPRGDWH� D� IXOO� GLYHUVLW\� RI� KRXVLQJ� RSWLRQV� DQG� W\SHV�WKURXJKRXW�WKH�FLW\�
$�� 'HILQH� WKH� &LW\¶V� IRUP� DQG� FKDUDFWHU� WKURXJK� SUHVHUYDWLRQ� RI�QDWXUDO� ODQGIRUPV�� KDELWDWV� DQG� KLVWRULF� UHVRXUFHV�� LQFOXGLQJ� WKH�&KXOD�9LVWD�*UHHQEHOW�ZKLFK�VHUYHV�DV�D�ERUGHU�IRU�WKH�&LW\��5HODWHG�JRDO��(���



%��9,6,21�67$7(0(17 � +HDOWK\�DQG�6XVWDLQDEOH�(FRQRP\
&KXOD�9LVWD�ZLOO�FRQWLQXH�WR�H[SDQG�LWV�ORFDO�HFRQRP\�WKURXJK�SURYLGLQJ�D�EURDG�UDQJH� RI� EXVLQHVV�� HPSOR\PHQW� DQG� KRXVLQJ� RSSRUWXQLWLHV� WKDW� VXSSRUW� DQ�H[FHOOHQW�VWDQGDUG�RI�OLYLQJ��DQG�LPSURYH�WKH�DELOLW\�IRU�UHVLGHQWV�WR�OLYH�DQG�ZRUN�ORFDOO\��� 7KLV�HFRQRP\�ZLOO�JHQHUDWH�UHYHQXHV�VXIILFLHQW�IRU�VXVWDLQLQJ�H[HPSODU\�SXEOLF�IDFLOLWLHV�DQG�VHUYLFHV��DQG�IRU�PDLQWDLQLQJ�WKH�FRPPXQLW\¶V�GHVLUHG�TXDOLW\�RI� OLIH��7KH�FLW\�ZLOO�SURPRWH�DQ�HQWUHSUHQHXULDO�VSLULW� WKDW�IRVWHUV� LQYHVWPHQW� LQ�ORFDO�EXVLQHVV�DQG�UHDO�HVWDWH��DV�ZHOO�DV�LQ�FXOWXUDO�DQG�HQYLURQPHQWDO�UHVRXUFHV��&KXOD� 9LVWD� UHFRJQL]HV� WKDW� LWV� SURVSHULW\� GHSHQGV� XSRQ� LWV� SHRSOH�� WKHLU� VNLOOV��DQG� D� FRPSHWLWLYH� DQG�KHDOWK\�ZRUNSODFH�EDVHG�RQ�SULQFLSOHV� RI� HQYLURQPHQWDO�DQG�HFRQRPLF�VXVWDLQDELOLW\�
7KH� FLW\� DOVR� UHFRJQL]HV� WKH� LPSRUWDQW� UHODWLRQVKLS� RI� UHJLRQDO� IDFWRUV� DQG�LQIOXHQFHV� RQ� RXU� ORFDO� HFRQRP\�� &KXOD� 9LVWD� ZLOO� FRQWLQXH� WR� EH� DQ� DFWLYH�SDUWLFLSDQW�LQ�GHYHORSLQJ�FROODERUDWLYH�UHJLRQDO�DSSURDFKHV�WKDW�VXSSRUW�RXU�ORFDO�HFRQRP\��DQG�WKH�LPSURYHPHQW�RI� ORFDO�IDFLOLWLHV�DQG�VHUYLFHV�WKDW�HQKDQFH�RXU�TXDOLW\�RI�OLIH���
*2$/6�

%�� 'HYHORS� D� ODUJH� DQG� GLYHUVLILHG� HFRQRPLF� EDVH��ZKLOH�PDLQWDLQLQJ�RU�LQFUHDVLQJ�WKH�H[LVWLQJ�VRXUFHV�RI�HPSOR\PHQW��
%��� %HFRPH� WKH�6RXWK�&RXQW\� KXE� IRU� OHLVXUH�� UHFUHDWLRQDO�� VKRSSLQJ��HQWHUWDLQPHQW��DQG�JRYHUQPHQWDO�DFWLYLWLHV����5HODWHG�JRDO��$����
%��� 3URPRWH� HGXFDWLRQDO� H[FHOOHQFH� DQG� WUDLQLQJ� WR� HQVXUH� D� TXDOLILHG�ZRUNIRUFH�
%�� 3ODQ�DQG�GHYHORS�WKH�7KLUG�$YH��FRUULGRU�EHWZHHQ�(�DQG�+�6WUHHW�WR�VWUHQJWKHQ�LWV�SRVLWLRQ�DV�WKH�&LW\¶V�EXVLQHVV��FXOWXUDO�DQG�HQWHUWDLQPHQW�KXE�
%�� &UHDWH� D� VWURQJ� ODQG� XVH� DQG� WUDQVSRUWDWLRQ� OLQNDJH� EHWZHHQ� WKH�GRZQWRZQ��ED\IURQW��VRXWKZHVWHUQ�DQG�HDVWHUQ�DUHDV�RI�WKH�&LW\��
%�� 3URYLGH�D�GLYHUVH�HFRQRPLF�EDVH�ZLWK�D�YDULHW\�RI�MRE�RSSRUWXQLWLHV�WR�LPSURYH�&KXOD�9LVWD¶V�MREV���KRXVLQJ�EDODQFH�



%�� 6XSSRUW�VPDOO�DQG�PLG�VL]HG�EXVLQHVVHV�WKDW�DUH�HFRQRPLFDOO\�DQG�HQYLURQPHQWDOO\�VXVWDLQDEOH��DQG�QHLJKERUKRRG�EDVHG�
%�� ,QFUHDVH�LQYHVWPHQW�LQ�ZHVWHUQ�&KXOD�9LVWD��SDUWLFXODUO\�WKURXJK�XVHV�ZKLFK�ZLOO�VHUYH�WKH�HQWLUH�&LW\�
%�� %HFRPH� D� FHQWHU� IRU� DSSOLHG� WHFKQRORJ\� LQQRYDWLRQ� E\� DWWUDFWLQJ�DQG�VXSSRUWLQJ�WHFKQRORJ\�EDVHG�SURGXFW�5	'��PDQXIDFWXULQJ�DQG�VHUYLFHV�
%��� )DFLOLWDWH� HQWUHSUHQHXUVKLS� E\� VXSSRUWLQJ� WKH� VWDUW�XS� DQG� JURZWK�RI�VPDOO�PDQXIDFWXULQJ�EXVLQHVVHV�LQ�WDUJHWHG�LQGXVWULHV��
%��� 3URPRWH�FURVV�ERUGHU�DQG LQWHUQDWLRQDO�WUDGH�
%��� *HQHUDWH� ILVFDO� UHVRXUFHV� VXIILFLHQW� WR� SURYLGH� DQG� PDLQWDLQ�H[HPSODU\�SXEOLF�IDFLOLWLHV�DQG�VHUYLFHV�



&���9,6,21�67$7(0(17�� 6WURQJ�DQG�6DIH�1HLJKERUKRRGV
&KXOD� 9LVWD� LV� D� GLYHUVH� \HW� LQWHJUDWHG� FRPPXQLW\� WKDW� FHOHEUDWHV� LWV�QHLJKERUKRRGV� DV� WKH�EXLOGLQJ�EORFNV� WKDW�PDNH� LW� D� JUHDW� SODFH� WR� OLYH�� � (DFK�QHLJKERUKRRG�ZLOO�FRQWLQXH�WR�H[SUHVV�LWV�LQGLYLGXDOLW\�DQG�FKDUDFWHU��DQG�ZLOO�EH�VDIH�DQG�DWWUDFWLYH��ZLWK�JRRG�DFFHVV� WR�QHFHVVDU\� IDFLOLWLHV�DQG�VHUYLFHV��DORQJ�ZLWK�FRQYHQLHQW�WUDQVSRUWDWLRQ�RSWLRQV�WKDW� OLQN�QHLJKERUKRRGV�LQWHUQDOO\�DQG�WR�RQH� DQRWKHU�� � &LWL]HQV�ZLOO� IHHO� VDIH� WR�ZDON�ZLWKLQ� DQG� DPRQJ�QHLJKERUKRRGV��DQG�WR�DOORZ�WKHLU�FKLOGUHQ�WR�GR�WKH�VDPH���&KXOD�9LVWD�ZLOO�DOVR�WDNH�D�OHDGHUVKLS�DQG� FROODERUDWLYH� UROH� LQ� HQVXULQJ� WKH� VDIHW\� RI� LWV� FLWL]HQV� RQ� D� FLW\ZLGH� DQG�UHJLRQDO�OHYHO�
*2$/6�

&��� 5HYLWDOL]H� GHWHULRUDWLQJ� QHLJKERUKRRGV� DQG�PDLQWDLQ� DQG� HQKDQFH�WKH�TXDOLW\�RI�VWDEOH�QHLJKERUKRRGV��
&�� 6WUHQJWKHQ� QHLJKERUKRRGV� WKURXJK� VDIH� SOD\�DFWLYLW\� FHQWHUV� IRU�FKLOGUHQ�
&��� 3URWHFW�FLWL]HQV� WKURXJK�FRPSUHKHQVLYH�DQG�SURDFWLYH�SODQQLQJ� IRU�VDIHW\�DQG�VHFXULW\�UHODWHG�WR�QDWXUDO�DQG�PDQ�PDGH�GLVDVWHUV�
&�� &RQVHUYH�H[LVWLQJ�VDIH�DQG�VRXQG�DIIRUGDEOH�KRXVLQJ�RSSRUWXQLWLHV�
&�� 3URPRWH� KRXVLQJ� W\SHV� WKDW� HQFRXUDJH� D� YDULHW\� RI� LQFRPHV�WKURXJKRXW�WKH�&LW\�
&��� (QVXUH� WKDW� DQ� DGHTXDWH� DQG� GLYHUVH� KRXVLQJ� VXSSO\� LV� DYDLODEOH�WKURXJKRXW�WKH�&LW\�WR�PHHW�WKH�&LW\¶V�H[LVWLQJ�DQG�IXWXUH�QHHGV�
&�� 3URYLGH� KRPHRZQHUVKLS� RSSRUWXQLWLHV� IRU� ORZ� DQG� PRGHUDWH�LQFRPH�KRXVHKROGV�
&��� � � 5HGXFH� DQG�RU� UHPRYH�� WR� WKH� JUHDWHVW� H[WHQW� SRVVLEOH� DUWLILFLDO�FRQVWUDLQWV� WR� WKH�GHYHORSPHQW��PDLQWHQDQFH�DQG� LPSURYHPHQW�RI�KRXVLQJ�
&�� 8SJUDGH� DQG� LPSURYH� KRXVLQJ� VWRFN� LQ� DUHDV� RI� ZHVWHUQ� &KXOD�9LVWD�



'���9,6,21�67$7(0(17 � ,PSURYHG�0RELOLW\
&KXOD� 9LVWD� ZLOO� SURYLGH� D� ZLGH� UDQJH� RI� FRQYHQLHQW� DQG� DIIRUGDEOH� PRELOLW\�RSWLRQV�WKDW�DOORZ�SHRSOH�WR�JR�IURP�ZKHUH�WKH\�DUH�WR�ZKHUH�WKH\�ZDQW�WR�EH�LQ�D�VDIH��SOHDVDQW��UDSLG��FRVW�HIIHFWLYH�DQG�HQYLURQPHQWDOO\�IULHQGO\�PDQQHU�
7UDQVSRUWDWLRQ� ZLOO� EHFRPH� D� XQLI\LQJ� HOHPHQW� RI� WKH� &LW\� DQG� WKH� UHJLRQ��FRQQHFWLQJ� UHJLRQDO� DQG� ORFDO� DFWLYLW\� FHQWHUV� DQG� QHLJKERUKRRGV� WKURXJK� D�QHWZRUN�RI�PDMRU�HDVW�ZHVW�DQG�QRUWK�VRXWK�FRUULGRUV���7KLV�QHWZRUN�ZLOO�DOVR�EH�OLQNHG� WR� ORFDO� WUDQVSRUWDWLRQ VHUYLFHV�VXFK�DV� IRU� LQWUD�FLW\�H[SUHVV�DQG�VKXWWOH�ORRSV��DQG�H[SDQGHG�EXV�URXWHV���7KH�&LW\�ZLOO�DOVR�KDYH�D�V\VWHP�RI�ELF\FOH�DQG�SHGHVWULDQ� SDWKV� WKDW� FRQQHFW� QHLJKERUKRRGV�� DFWLYLW\� FHQWHUV� DQG� UHFUHDWLRQ�IDFLOLWLHV�WKURXJKRXW�WKH�&LW\�
*2$/6�

'��� &RRUGLQDWH�ZLWK� DSSURSULDWH� UHJLRQDO� DQG� ORFDO� DJHQFLHV� WR� FUHDWH�DQ� HIIHFWLYH� UHJLRQDO� WUDQVSRUWDWLRQ� QHWZRUN� �IUHHZD\V�� URDGV��WUDQVLW��HWF���
'�� ,PSURYH� WUDQVSRUWDWLRQ� FRQQHFWLRQV�EHWZHHQ�HDVWHUQ� DQG�ZHVWHUQ�&KXOD�9LVWD��SDUWLFXODUO\�WUDQVLW�FRQQHFWLRQV�EHWZHHQ�PDMRU�DFWLYLW\�FHQWHUV�
'��� &RQWLQXH� HIIRUWV� WR� GHYHORS� DQG� PDLQWDLQ� D� VDIH� DQG� HIILFLHQW�WUDQVSRUWDWLRQ� V\VWHP� ZLWK� DGHTXDWH� URDGZD\� FDSDFLW\� WR� VHUYH�IXWXUH�UHVLGHQWV�ZKLOH�SUHVHUYLQJ�WKH�XQLTXH�FKDUDFWHU�DQG�LQWHJULW\�RI�UHFRJQL]HG�FRPPXQLWLHV�ZLWKLQ�WKH�&LW\�
'�� ,QFUHDVH� WKH� XVH� RI� QRQ�SROOXWLQJ� DQG� UHQHZDEOH� RSWLRQV� IRU�PRELOLW\�WKURXJK�D�V\VWHP�RI�ELF\FOH�	�SHGHVWULDQ�SDWKV�DQG�WUDLOV�
'��� &RRUGLQDWH�ZLWK� WKH� UHJLRQDO� WUDQVLW� DJHQF\� WR� GHYHORS� D� VWDWH� RI�WKH�DUW� WUDQVLW� V\VWHP� WKDW�SURYLGHV�H[FHOOHQW� VHUYLFH� WR� UHVLGHQWV��ZRUNHUV�DQG�VWXGHQWV�DQG�WKH�GLVDEOHG�ERWK�ZLWKLQ�WKH�&LW\�DQG�WR�UHJLRQDO�GHVWLQDWLRQV��
'��� (QFRXUDJH�D�QHWZRUN�RI�VHFXUH�SDUNLQJ�IDFLOLWLHV�WR�VXSSRUW�XVH�RI�SXEOLF�WUDQVLW�



'�� 0DNH�WUDQVLW�IULHQGO\�URDGV�DQG�DUWHULHV�D�WRS�FRQVLGHUDWLRQ�LQ�ODQG�XVH�DQG�GHYHORSPHQW�GHVLJQ�
'��� 3URYLGH�D� OLQNHG�V\VWHP�RI�ELF\FOH�DQG�SHGHVWULDQ�SDWKV�DQG� WUDLOV�WKURXJKRXW�WKH�&LW\�
'�� 3URYLGH�IRU�VDIH��SOHDVDQW�DQG�HIILFLHQW�SHGHVWULDQ�PRYHPHQW�
'���� ,QWHJUDWH� ODQG� XVH� DQG� WUDQVSRUWDWLRQ� SODQQLQJ� DQG� UHODWHG�IDFLOLWLHV�
'���� 3URYLGH� FRQYHQLHQW�� DIIRUGDEOH� DQG� HIILFLHQW� DOWHUQDWLYHV� WR� WKH�DXWRPRELOH�WR�UHGXFH�WKH�LPSDFW�RI�JURZWK�RQ�WKH�URDG�V\VWHP�



(��9,6,21�67$7(0(17 � +HDOWK\�	�6XVWDLQDEOH�(QYLURQPHQW
7KH�UHVLGHQWV�RI�&KXOD�9LVWD�FKHULVK�RXU�RSHQ�VSDFH�DQG�QDWXUDO�UHVRXUFHV��DQG�ZLOO�FRQWLQXH�WR�SURWHFW��HQKDQFH�DQG�SUHVHUYH�WKHP����7KH�&LW\¶V�*UHHQEHOW�ZLOO�VHUYH� QRW� RQO\� WR� GHILQH� WKH� XQLTXH� FKDUDFWHU� RI� RXU� FRPPXQLW\�� EXW� ZLOO� DOVR�VHUYH�DV�DQ�LQWHUFRQQHFWHG�HFRV\VWHP�W\LQJ�WRJHWKHU�WKH�ULFK�PRVDLF�RI�KDELWDWV�ZLWKLQ�WKH�*HQHUDO�3ODQ�DUHD��LQFOXGLQJ�WKH�%D\IURQW��6ZHHWZDWHU�DQG�2WD\�5LYHU�9DOOH\V��WKH�2WD\�/DNHV��DQG�VXUURXQGLQJ�PRXQWDLQV��SRUWLRQV�RI�ZKLFK�DUH�ZLWKLQ�WKH�6DQ�'LHJR�1DWLRQDO�:LOGOLIH�5HIXJH�
&KXOD�9LVWD�ZLOO� DJJUHVVLYHO\�SURPRWH� WKH�XVH�RI� FRQVHUYDWLRQ� WHFKQRORJLHV�DQG�VXVWDLQDELOLW\� SUDFWLFHV� WKDW� UHGXFH� RU� HOLPLQDWH� WKH� XVH� RI� QRQ�UHQHZDEOH�UHVRXUFHV��DQG�ZLOO�GHYHORS�ORFDO�QRQ�SROOXWLQJ�DQG�UHQHZDEOH�HQHUJ\��ZDWHU��DQG�PDWHULDO� UHVRXUFHV�� LQ� D� ZD\� WKDW� DOORZV� XV� WR� PHHW� RXU� SUHVHQW� QHHGV� ZKLOH�HQVXULQJ�IXWXUH�JHQHUDWLRQV�WKH�DELOLW\�WR�PHHW�WKHLU�QHHGV�
*2$/6�

(��� %DODQFH�WKH�&LW\¶V�IXWXUH�GHPDQGV�IRU�ZDWHU� LQ�UHODWLRQ�WR�SODQQHG�ZDWHU� VXSSO\�� DQG� PLQLPL]H� WKH� LPSDFWV� RI� JURZWK� DQG�GHYHORSPHQW�RQ�ZDWHU�UHVRXUFHV�DQG�ZDWHU�TXDOLW\�
(��� 6XSSRUW�DQG�HQFRXUDJH�VXVWDLQDELOLW\�FRQFHSWV�VXFK�DV�VROLG�ZDVWH�UHGXFWLRQ�� HQHUJ\� DQG� ZDWHU� FRQVHUYDWLRQ�� WUDQVSRUWDWLRQ�PDQDJHPHQW�� DQG� FDUHIXO� LQWHJUDWLRQ� RI� ODQG� XVH� DQG�WUDQVSRUWDWLRQ� LQ� ERWK� SXEOLF� DQG SULYDWH� GHYHORSPHQW� DQG�UHGHYHORSPHQW�
(��� 3UHVHUYH� DQG� HQKDQFH� WKH� &LW\¶V� QDWXUDO� UHVRXUFHV�� LQFOXGLQJ� WKH�ED\IURQW�� E\� LQFRUSRUDWLRQ� LQWR� DQ� H[SDQGHG� RSHQ� VSDFH� V\VWHP��UHFRJQL]LQJ� WKDW� RSHQ� VSDFH�� KDELWDWV� DQG� FRUULGRUV� DUH� FULWLFDO� WR�WKH� LQWHJULW\�RI� WKH� V\VWHP�DQG� WKH� VXVWDLQDELOLW\� RI� WKHVH�QDWXUDO�UHVRXUFHV�



)���9,6,21�67$7(0(17 � +LJK�4XDOLW\�&RPPXQLW\�6HUYLFHV
&KXOD� 9LVWD� ZLOO� FRQWLQXH� WR� SODFH� D� KLJK� SULRULW\� RQ� H[HPSODU\� FRPPXQLW\�VHUYLFHV�DQG�IDFLOLWLHV� �VXFK�DV�SROLFH�DQG�ILUH�SURWHFWLRQ��OLEUDULHV��DQG�SDUNV�DQG�UHFUHDWLRQ��DQG�ZLOO�FRQWLQXH�WR�HQVXUH�WKDW�VHUYLFHV�DQG�LQIUDVWUXFWXUH�H[SDQG�WR�PDWFK� QHHGV� FUHDWHG� E\� JURZWK� DQG� UHGHYHORSPHQW�� � $OO� DUHDV� RI� WKH� FLW\� RI�&KXOD� 9LVWD� ZLOO� HQMR\� DQ� HTXLWDEOH� EDODQFH� RI� VHUYLFHV� DQG� LQIUDVWUXFWXUH��UHFRJQL]LQJ�WKHLU�UHVSHFWLYH�DQG�XQLTXH�VLWXDWLRQV�
7KH� FRPPXQLW\� ZLOO� HQFRXUDJH� LQWHJUDWHG� KHDOWK� DQG� KXPDQ� VHUYLFHV� WKDW� DUH�SURYLGHG�ZLWK�GLJQLW\��DUH�FRQYHQLHQWO\�DQG�HTXLWDEO\�ORFDWHG��DQG�DUH�UHFRJQL]HG�DV�FRPPXQLW\�FHQWHUV�WKDW�VXVWDLQ�IDPLOLHV�DQG�UHVLGHQWV�
*2$/6�)�� 8SJUDGH� QHFHVVDU\� LQIUDVWUXFWXUH� �FXUEV�� JXWWHUV�� VLGHZDONV� DQG�GUDLQDJH��LQ�VRXWKZHVWHUQ�&KXOD�9LVWD�

)��� (QFRXUDJH� ZDWHU� FRQVHUYDWLRQ�� UHFODPDWLRQ�� DWWDLQPHQW� RI�DGHTXDWH�VXSSO\��DQG�HYDOXDWH�QHZ�WHFKQRORJLHV�
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